wﬁnqms LEAD : Transformational Leadership with Big Data & Al

1. NaNNISUAZINANE

Y LY a

UseAlngldindngirsugiandnasgnsinss Tul wa. 2565 wsugianavalsnsinisiiuls

9g7 17% 91nT 2564 wazUszyvurnivensusvatvayuuinisiiondeni oo dviaidueg 194

=) =

log dlda1u Internet Tuuszmalne 1ndie 61.21 d1uaw nAulngndn 71.75 aauaU %3 011089

(%
a Y v o

85.3% ¥04U5241NT (VaaIn WeAreSocial) Fan13UsenaugsianadvianionIsusmsuluundnad

Y =<

91fEANNS Yinwe N3N wazAuillunsiteya anuinanalulagfdia audansld
Uryaysefng (Artificial Intelligence) 1nUszgndumsinng wleliuinsuagndnsasinouland
Algaula smsdadumsndnsulimeluladmelulszmefmnsslan dwaldiinisursiunara (Digtal
Competitiveness) Midudutu Tnausonuazesdnsiulsemealvedinsld Generative Al ifiaUsznauns
yauuda 65% (Tamaann YouGov waw Salesforce) Bnviansthdosaundsenaugshadunisidia
Usgavs anlunmsdnidunslédifueged fadumsianatvayuliaiuddu deyavunlng
(Big Data) waz qyey1UszAwg (A) Lm'sﬁfﬁwq55ﬁ]LLazaqﬁmmaTuUizLWﬁfuLﬁ s osd A uasd
anusssuiiendnduliAsanudlauazihlugnsldmnuifananldedisivsyaviamesan

[y 1 [ Y

Toyarunlugy (Big Data) TrudAgyronsiauasugnafdviaeguiulatn fanansaasa
! v 13 v ° va ¢ A o ! va v A a a_ a a a
warlviknesrnsialiiegnianldinse viethlusesenliauamisusnisvesssialivssdnsam
g9t 077 U3Ennilyadigiluasnsusgussvvuiu wu usem Alibaba Nuszauaudnsauluegng

Y

¥ -'-NI o vV a I3 4{' v L4 = a o q; [~ % [ Y V]
1NAU e-Commerce Nt19aau ATl aiuIUNannaTy nIauTyn Geely Fadududein
soguAdmSuBNVaINMATBLUTUA WU Volvo Lotus Baimsliteyaiverimmnduiuasusnmnasmnin

= ¥

anfudeyavunalvg (esAn1sumvy) (avey.) Il

o

MdsaTulazaluayuNTA LT NUYeY

N84V guazienvu b asendndsanudrdyviedy Jalddneusundngns LEAD :

a L3

Transformational Leadership with Big Data & Al Futiiad a3 AN uIMTeIAnsLUImiIvesUTE VAL

Y

AuslarinunsEnnasNd Ayt siduselovivesdeya Anuimanaluladadvia siudang

Y]

Tdsyausehivg Ildiausesen nMsusmsnulazenseauans lvgnsvenenalyiasugianiva
Melulszmaiiuanuansalunsudadung iy ueninlloannniseusulag ey nidaidesdy
19M15 Big Data wag Al Wi Hid13unseusuagladnyignuuiendulinumnalulagaivaluaisisasy

Uszruudu waslasumuSnunandWiedvigan avey. egndndnanenviangns



o

2. Inguszasd

2.1 iieliuimsssiuamesmisnuiinadsuasenuldAnvuassunsuteyall « st
snszFuANLEuarAnsnwAAUTeyavuelng Ugyanuseiiug uasindefiAntes Suasihlug
msUAsuUas W vie UsudsalsueuasnssuunuussesinslniuszAvnmasiu

2.2 iilpdaeunagianniuimsvesmhsnuniaiguasionsy lumslidoyauavmaluladaiiia
sz‘]’umﬁlauaﬂﬁﬂiaﬂwﬁﬂssﬁw%‘mwmivi’w']w’haszjyaagasummimg Ugyuseivg uas
walulagRdvianiglulseine

2.3 WioialenaliiAnnisuaniuasussdnimg Fdovimd uazuszaunisalseninaguimsd

W19INTOUTNABAY ANenTNTUsTaUnITal TINDIRITEIT 1N dUry. o8elnaTe

Y

saa Y

2.4 WieanuduiusNAwazas1aATeT e seneEluImIniasuazionsy Weliinn1sysunIs
AN HATYSTAUNTAIT AT UAINNITANHILAENITAUAINY Lay a1inTau1a9AAINFIN

wanaastuusultldegnadugusssy

3. auauvAkaznaninaailuntsiasandidiSuniseusy
1. dyvdlne

o = U A

2. foglisiinin 35 U tuicTuiisuasing
3. qunsAnusEulS s Tuld
4. JuUIMITEAUgIueItIBNUNIATTHAZIONTYY
4.1, fuimamasgioaduitmamssedu 9 Tuly viewfisuii
4.2. fuimamaensuvioesdnsassusendufuimesedusesnssumaddanistuly
viowfiounin vielduii avey. Rarsanfiueslidrsiulasinsy

nianunsenlun1siinsiulasan1s IuAuRis ey 9
&
i

Ul
ee €¢

[y v A Id d' a <
i/iaﬂl,ﬂm‘?/ﬂ,uwﬁﬂ@lﬁ@ﬂL‘LJ‘UI‘UG]']&WI AUEY. WINTULNRUFUAIT

=

N

4. Janunluni1sinsINausy

1. winghsunisevsulidanunsadisiufanssulafanssunilandalagy avey. sudansdnuig

a LY 4

NUAANNUTENA DUBINAIINNITNTLYINNINTTUNLANAIT NI BUMANTLIUNITUITIN

)
AanssuvesimuieuniesenIamdngnT avey. veanuanslunisAuiuitiszudnes
ANNsURAveuluynnsal

2. TWsansadevengmisdeiiunslifengedretion 6 WWeuneuduanimlutufunialy
AU

¥

4 (% o & k4 14 I 2/ 5 =2 Yo = Y
3. QLSU'ﬁUﬂWiE)‘Uﬁllf\]’]L‘UwﬂENL‘U']E]Uillﬂ?EJIMU?SW]F]@EJ"I\‘M@EJ 6 AN m%imuiuﬂ%zmﬁusum



5. S28ZIIAIN1SANY

(519) NMuuAN15aUsUNITIUUSEINA (8 1)

sewiedudl 5 nsnen - 23 wnA 2567 an 13.00 Wushly

%UﬁanﬁJ S19aIIIANITAUTH
Module 1: Conceptual Foundations
Al and Its Dynamic Evolution

P 3 . ® Session 1: Big Data and Al Fundamentals

Wugwumawaga?mmimyuaz ® Understanding Big Data: Concepts and
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nsUszgndld waznsdinunsil ® Al and its Various Forms: Generative Al
Furnsi 5 sy Al feanneludssme and Beyond
ARTAFARIEY WazFUTEImA N15AT19AIY ® Case Studies: Al in Action Globally
2567 Fotuwarnia Al U luesdns and in Thailand (ChatGPT/LLM)
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®  Session 2: Building Trust in Al Adoption
for your Business
® Building Trust in Al Systems
B Strategies for Al Adoption in

Businesses
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Digital Synergies: Cloud, loT & Intelligent

Apps for Business Transformation

® Session 1: Leveraging Cloud and loT for
Business Transformation

® Session 2: Leveraging Intelligent Apps
and Platform Engineering for Digital
Transformation: A Strategic Executive
Roadmap
® Concepts and Real-world Applications

® Designing Scalable Digital Platforms

®  Group Activity: Knowledge Sharing
" Apps/Al/Cloud Computing in Your

Organization

® (Consultancy Session: One-on-one and

Group Consultations with Experts
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Module 2: Adoption, Use Cases, and Compliance
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Digital Leadership and Government Policy

® Session 1: Leveraging Intelligent Apps
and Platform Engineering for Digital
Transformation: A Strategic Executive
Roadmap (Cont.)

B Case Studies of Successful Platform
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® Impact of Government Policies on
Businesses and Innovation
Overcoming Privacy and Security Issues in
Ve . Digital Enterprises
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® Importance of Security in Digital
Transformation

B Strategies for Protecting Digital Assets

®  Group Activity: Knowledge Sharing
" Apps/Al/Cloud Computing in Your
Organization + Policy/PDPA/Security

Level




® (Consultancy Session: One-on-one and

Group Consultations with Experts
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Module 3: Implementation Strategies
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and Travel Industries
® Al and Big Data in Healthcare
® Digital Transformation in the Travel
Industry
®  Session 3: Pre-Workshop

® Capstone Project Details

o

uANS 9

A9MAN 2567

nszUIUNs AL LLUAmMIRY
AT %umauuamaqwéﬁﬁﬁag
sudinsdanisnisiudsundag
LATAIUNGDUVDIDIANT AANTIN
NAUlABLUUNITIUNLNS
AU tazdlEusuInnNI T
AdvalunAgunm MIvieaiien
w’%amﬂqmammm?ﬁu 9 e
suassnulaluasnisi
wialulagulgluaieausing o way
ilUdnsiamnuinnssueged

Yszansnn

Digital Transformation Processes
® Session 1: The Digital Transformation
Process
® Key Steps and Strategies
® Change Management and
Organizational Readiness
® Interactive Workshop: Process
Mapping

® |nteractive Workshop #1

® Innovative Digital Solutions: Real-life
Applications in the Health, Travel, or
Other Sectors
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Digital Transformation Processes (cont.)
® Session 1: Creating a Digital Roadmap
® Principles of Effective Roadmaps
® Interactive Workshop: Drafting a
Roadmap for Your Organization

® |nteractive Workshop #2

® Innovative Digital Solutions: Real-life
Applications in the Health, Travel, or
Other Sectors
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Road Mapping and Customized Plans
® Session 1: Course Wrap-Up and Action
Plan
® Recap of Key Learnings
® Developing a Customized Action Plan
for Prompt Implementation

® Session 2: Capstone Project Presentation

® Project Presentations by Participants

® Feedback and Evaluation
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